 CARSONVILLE-PORT SANILAC SCHOOLS

100 North Goetze Road

Carsonville, Michigan  48419

(810) 657-9393

BOARD OF EDUCATION

REGULAR MEETING
Thursday, November 8, 2007 - 7:00 p.m.

High School IMC
MINUTES

I. Call to Order

The meeting was called to order by John Maher, President at 7:00 p.m. 

A. Moment of Silence
B. Pledge of Allegiance - led by Maia, Caden & Abby Fagan
Present: 
J. Maher, J. Nagelkirk, M.A. Magri, L. Blasius, C. Schneider, C. Olds
H. Titus, A. Binienda, J. Sutherland, M. Christenbery, S. Cole


Absent: 

C. Amey
II. Approval of Agenda

BOARD ACTION:
Motion: By: J. Nagelkirk

Supported By: M.A. Magri 

Passed:
By unanimous vote that the Agenda be approved with the addition of G. 2007-08 Budget Amendment #1 under New Business.
III. Public Input

None
IV. Consent Agenda
BOARD ACTION:  Motion By: L. Blasius


Supported By:  C. Olds

Passed:
By unanimous vote that the Board of Education approves the Consent Agenda as presented. 
V. New Business 

A. 2006-07 Audit Presentation
Val Hartel, CPA from Anderson, Tuckey, Bernhardt and Doran presented the 2006-07 audit as follows:
The General Fund balance is $820,295, approximately 17% of expenditures.  The auditors recommend that the district have 10-20% of expenditures as a fund balance.  The Board is committed to maintaining that amount. 

The auditor commended the Board of Education and Administration on a clean audit with no budget violations and maintaining an adequate fund equity, especially in these difficult times that schools are facing.  

BOARD ACTION:  Motion By: M.A. Magri


Supported By:  J. Nagelkirk
Passed:
By unanimous vote that the Board of Education accepts the 2006-07 Audit as presented. 

B. Parental Request for Student Crossing
BOARD ACTION:  
Motion By:  J. Nagelkirk

Supported By: M.A. Magri
Passed:
By unanimous vote that the Carsonville – Port Sanilac School District Board of Education approves the request for a left hand drop off as presented. 

C. State Aid
Margie Christenbery, Business Manager reported to the Board on the impact of the increase in State aid for the 2007-08 school year. The district will receive an additional $192,586 in state aid.  This amount reflects the increase in foundation allowance and the adjustment for the increased student count over projected count. 
D. Technology Report
The Technology Committee met on November 1st and based on this meeting Ann Binienda gave the following report:

· Teacher computers have been imaged and placed in the classroom - 10 computers are setup with approximately 15 more to be setup.

· Student Keyboarding Software and Staff Video Arts and Power Point Training are being reviewed and a meeting will be scheduled with key personnel.

· The elementary school is reviewing presenting daily announcements on the school television system. At the high school, the schedule for the students to view “Channel One” is being revised.

· Flash Drives may be available to staff for work purposes.

· Books in File Format will be under the control of the Special Education Teachers.

· Building Principals will survey the teaching staff to assess their VCR/DVD needs.

· HS Student Labs have been updated and the company is being contacted regarding defective computer drivers.

· Updating the Accelerated Reader Program is being researched.
BOARD ACTION:
Motion By:  L. Blasius

Supported By:  J. Nagelkirk
Passed:
By unanimous vote, that the Board of Education approved that Maintenance Director, Ed James installs a security camera system at the High School Building.
E. Computers - Special Education
BOARD ACTION:
Motion By:  C. Schneider

Supported By:  C. Olds
Passed:
By unanimous vote, that the Board of Education approves the purchase of 15 computers for the Special Education Department.
F. Board Member Resignation
BOARD ACTION:
Motion By:  C. Schneider

Supported By:  L. Blasius
Passed:
By unanimous vote, that the Board of Education accepts the resignation of Board Secretary, Cliff Amey with deep regrets.
G. Budget Amendment #1
Margie Christenbery, Business Manager presented the 2007-08 Budget Amendment #1 which projects a total revenue of $5,009,617 and total expenditures of $4,819,042 for a new projected fund balance of $1,010,870 or 20.98%. 

BOARD ACTION:  
Motion By:  J. Nagelkirk

Supported By:  M.A. Magri

Passed:
By unanimous vote that the Carsonville – Port Sanilac School District Board of Education approves Budget Amendment #1, as presented.
VI. Information
Harold Titus, Superintendent, reported that per Board policy 0142.5 Vacancies - a Board of Education vacancy shall be filled by the remaining members of the Board within twenty (20) days, and, if not, the vacancy shall be filled by the Board of the Intermediate School District. The vacancy shall be filled by the Board using the following procedures:

A. The Board shall seek qualified and interested candidates from the community through word of mouth, and contacts with the appropriate organizations.

B. All applicants are to submit a notice of their interest, in writing, to the Superintendent.

C. Appointment by the Board to fill a vacancy shall be by majority vote of the remaining Board. 

The following Press Release was sent to all area newspapers.
The Carsonville - Port Sanilac Board of Education is seeking residents who might be interested in filling a Board of Education vacancy caused by a resignation. Candidates must submit a notice of their interest to the Superintendent of the District - Harold Titus at 100 N. Goetze Road, Carsonville, MI  48419. The deadline for filing such a notice is November 9th at 2:00 p.m.
The Board of Education approved a Special Meeting for Monday, November 12, 2007 to appoint a new Board Member to fill this vacancy.

Mr. Titus discussed with the Board of Education the twenty (20) day time period allowed to fill a Board vacancy and requested that the Board of Education consider modifying the policy to a thirty (30) day time period as allowed by state law. 

BOARD ACTION:  
Motion By:  C. Schneider

Supported By:  C. Olds

Passed:
By unanimous vote that the Carsonville – Port Sanilac School District Board of Education review the request to amend the Board Policy as presented and vote on the issue at the December 2007 regular meeting.

Mr. Titus recommended that the Board of Education consider the hire of Mike Pattee to the position of part-time elementary custodian, vacant due to the resignation of Doug Rees.


BOARD ACTION:  
Motion By:  M.A. Magri

Supported By:  C. Olds
Passed:
By unanimous vote that the Carsonville – Port Sanilac School District Board of Education approve the hire of Mike Pattee to the position of part-time elementary custodian.
Mr. Titus congratulated CPS Alumni Student Katherine Gabler who made the Dean’s List and Honor Roll in her third term of study at the Thomas M. Cooley Law School. Katherine is a graduate of Michigan State University and the CPS Academy of Alternative Learners.

Mr. Titus recommended that the Board of Education consider that, due to additional student and staff member needs, Stacy Churchill’s working hours be increased to full-time status for the remainder of the 2007-08 school year.

BOARD ACTION:  
Motion By:  M.A. Magri

Supported By:  C. Olds

Passed:
By unanimous vote that the Carsonville – Port Sanilac School District Board of Education approves an increase in Stacy Churchill, Read Natural Elementary Aide’s working hours to full-time for the remainder of the 2007-08 school year.
Joseph Sutherland, Elementary Principal, reported that the Elementary Parent/Teacher conference was well attended and 5th/6th grade MEAP retakes are finished.
Ann Binienda, High School Principal requested that, based on the recommendation of the Curriculum Committee, the Board of Education approve that Earth Science be taught in 5th grade, Physical Science in 6th grade, Life Science in 7th grade, Earth Science in 8th grade, Physical Science in 9th grade and that all other grades continue to use the present science curriculum.

BOARD ACTION:  
Motion By:  J. Nagelkirk

Supported By:  M.A. Magri

Passed:
By unanimous vote that the Carsonville – Port Sanilac School District Board of Education approves the curriculum changes as presented.

Also, Mrs. Binienda presented to the Board of Education the updated Discipline and Consequences Plan for the High School. 
The Board of Education commended Bonnie Erbe, Elementary Librarian/Tech. Teacher on all the work she put into the annual elementary book fair. The winter theme decorations were fantastic and the event was very well attended. 

VII. Future Meetings 
A. November 12, 2007

Special Board Meeting
B. December 13, 2007

Regular Board Meeting
VIII. Adjournment
BOARD ACTION:
Motion By:  C. Schneider

Supported By: L. Blasius
Passed:
By unanimous vote that the meeting be adjourned at 9:43 p.m.
DATE: December 13, 2007








      John Maher, President
